
Proposal development from “Cradle to Grave”
To succeed in this venture you need to understand all of the requirements of the plan from inception to final report whether its all your responsibility or not.  

We have given you some advance reading to help you understand this process:

1. an article by retired NCURA member, Dr. St. Elmo Naumann
Without an idea nothing will happen. We quote some views on “how to develop an idea” from a paper written by Dr. St. Elmo Naumann, which was given at a workshop at Lynchburg College, in Lynchburg, Virginia.   Dr. St. Elmo Naumann has written several books on philosophy, and is a former professor of Philosophy at Christopher Newport College of the College of Wil​liam and Mary and served in the U.S. Navy.
We think it is the most succinct description of an “idea” that we have found. The following is quoted with his permission:
An idea is an invention. 

It must be related to a problem which it solves.(this may be an intellectual problem).

The more important the problem,

The more important the idea.
Ways of Developing an Idea:

1.
 Read the most authoritative sources until you come to the point where the sources    

        disagree! At that point, you are in a position to maize a discovery of your own.
2.
Talk with the leading figures in your field. Attend their lectures and ask them  

        careful (and difficult) questions. Ask what their next project is going to be. This 
        may tell you what direction research is going to take.
3.    Write the most significant thinkers, if they are too far removed for you to see. 
              If you ask them (courteously) a knowledgeable question, the reply will indicate  

              the direc​tion their thought is taking on the problem at issue.

4.
Translate a significant article or book not generally known in this country. The 
        interaction between a new perspective and more familiar ways of thinking may 
        suggest a new path for research. Even administrators can make use of the method 
        of translation.

5.
Contemplate your own experience. If there is a frustration blocking your way to   

       fulfillment, you may be able to invent a solution with wider application. “To 
       believe that what is true for you, in your private heart, is true for all mankind: that   

       is the essence of genius.” Trust your own instincts.
6. Hurry! If you don’t want that new idea, someone else does. The discovery will be   

        made by someone. “Live life as though it were a cavalry charge.”
Dr. Naumann’s philosophy is simple. No one will force you to have an idea nor to express your idea to others. Read about your subject and talk to others about it. Don’t work in secret. Again in his words, “Your aim should be to know more about your subject than anyone else in the world.”
2. Important to your success is enlisting certain key people involved with the proposal process to support your plan.  Key players will need to move the plan forward through your institution.

· President

· Dean

· Chief fiscal officer

· Department chair

· Faculty in your department

· Grants / Sponsored Programs Officer 

· Secretary

· Lab/ studio assistant

· Originator – PI, PD

3. A curriculum vitae form used in many colleges and universities is particularly helpful to the people who must review your proposal.

     Fill this out for yourself.

This is a recommended format for a curriculum vitae.  Provide the information in the order suggested, following headlines and instructions  

CURRICULUM VITAE

NAME: 
(first, middle,  last)   repeat name at top of each sheet)

ADDRESS:
                                                                               phone  off:  










       cel:










  e-mail: 

PRESENT POSITION:          (title, rank, department as appropriate)

EDUCATION:     Degree
Institution       Location         Date         Major



 (A.B.)



 (M.A.)



 (Ph.D.)

PROFESSIONAL EXPERIENCE:

19__to present
     (repeat present position)
19__ to ____        (start with latest position and work backward)

                             (include all paid positions, full-time and part-time in your present field 
                             of work and all other work experience including military service)       

AWARDS, GRANTS & SPECIAL PROJECTS:    (Fellowships, traineeships, research 




          not included in publications section.                                     






          Add a heading for research if you 




          prefer.)
MEMBERSHIP AND VOLUNTEER ACTIVITIES: ( list those which are most 






  important to you for any date and 





  those which are current)

PUBLICATIONS:  (start with current publications and work backwards some agencies                                                                               

                                ask that you limit to those completed in the past three to ten years.)






Name of Institution:  (repeat on each page)
Date: ( when this information was prepared)
4. The table “Broughton’s system” turned up last year at a proposal review session handed out by a proposal reviewer at a government agency.  It has been around for at least 15 years to remind you this is the type of language that turns reviewers “OFF”. It is the  ultimate,  “sure-fire-how-to-write-a-loser”.
[image: image1.png]How to Win at Wordsmanship

After hacking for years through etymological thickets at the
U.S. Public Health Service, a 63-year-old official named
Philip Broughton hit upon a sure-fire method for converting
frustration into fulfllment Gargon-wise). Euphemistically
called the Systematic Buzz Phrase Projector, Broughton’s
system employsalexiconof 30 carefully chosen “buzzwords”:

Column 1 Column 2 Column 3
Ointegrated  O.management 0. options

1. total 1. organizational 1. flexibility
2. systematized 2. monitored 2. capability

3. parallel 3. reciprocal 3. mobility

4. functional 4. digital 4. programming
S.responsive 5. logistical 5. coneept

6. optional 6. transitional 6. time-phase
7.synchronized 7. incremental 7. projection

8 compatible 8. third-generation 8. hardwarc
9.balanced 9. policy. 9. contingency

The procedure is simple. Think of any three-digit number,
then select the corresponding buzzword from each columa.
For instance, number 257 produced “systematized logistical
projection,” a phrase that can be dropped into virtually any
seport with that ring of decisive, knowledgeable authority.
‘No one will have the remortest idea of what you're talking
abou,” says Broughton, “but the important thing is that
they're not abou to admit it





A suggestion: Be concise and accurate and don’t be funny or cute.

5. Too many times we over look these basic guidelines.   Follow the advice from a retired foundation president.

1. Read the guidelines

2. Read the guidelines

3. Read the guidelines

4. Read the guidelines

5. Read the guidelines

6. Read the guidelines

7. Read the guidelines

8. Read the guidelines

9. Read the guidelines

10.Follow the guidelines

6. Elements of a proposal and corresponding words

          The contents of a proposal are about the same from sponsor to    

           sponsor with different language. Following is an outline that  

           provides most of the variations of language.

	MOST COMMON HEADINGS
	VARIATIONS

	Cover Sheet
Table of Contents
Abstract

Problem Statement

Goals
Measurable Objectives

Procedures

Evaluation
Dissemination
Facilities

Personnel

Budget

Appendices


	Application Form, Title Page

Summary, Executive Summary

Statement of Need, Needs Assessment,  Description of Need, Questions to be Addressed

General Objectives, Solutions

Specific Objectives, Expected Outcomes

Activities, Narrative, Operating Plan,

Action Plan, Research Design, Strategies

Formative and Summative Evaluation, Instrumentation for Assessment,

Assessment of Outcomes
Transferability, Distribution of Results, Utilization Plan, Replicability  

Space and Equipment Requirements

Capability of Staff, Special Competencies

Fiscal Requirements, Project Cost, Financial Resources

Background Material, Supporting Documents




7. Finally- Remember this mantra: “You can’t go with the envelope”.
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