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Top 10 Reasons Why YOU Should Take the Time and Effort to Carefully Complete the Space Survey

1. Part, if not all, of your salary is likely paid for by the end results of your school’s Space Survey

2. The Space Survey is used to allocate most of the costs in the “F – Facilities” part of the F&A rate

3. While the “A - Administration” part of the F&A rate is capped, the “F” part is not

4. Time and effort expended to carefully complete the Space Survey will be paid back, at minimum, hour-for-hour if your departmental space is audited

5. The DCA or ONR auditors “visit” a sample of departments and ask the faculty and staff for support for the data underlying the Space Survey and the justification for the rankings 
6. Collecting occupant and funding data is easier during the current period than trying to get the data when it is 12- 18 months stale
7. PIs generally do not want to be uninformed (look stupid) when meeting with the auditors so having the occupant and grant data ready for them will save them embarrassment (which means you are saved from having to work with a displeased PI)
8. You will sound really impressive to Senior Administration when you can tell them the pros and cons of a full Space Survey vs. using the Alternate Space Methodology and then go on to define Joint Use Space
9. You will learn more about A21 classifications than you ever thought you wanted to know

10. The data from the Space Survey can be used by your Department as the basis for asking for incremental space and/or other resources
10 Tips for Completing a Space Survey
1. Understand your School’s expectations for completing the survey

a. How much detail/support is expected and/or required
b. What is the time frame for completion

c. How often are the surveys completed: annually, biannually, only during a base year for F&A submission

2. Read the instructions carefully and attend the training(s)
a. If your school does not have trainings, suggest that formal or informal sessions be held

3. Figure out what data is needed and start to collect it before it is time to complete the Space Survey

a. Once you have completed a survey be proactive about maintaining the data for future surveys
4. Find out if your school requires that each room be surveyed individually or can rooms be clustered/grouped together and surveyed as one unit
5. Be sure you understand the principle behind the government statement that there must be a “space and base match”
6. Understand the Space Classifications

a. Organized Research vs. Instruction & Departmental Research

b. Administrative space

c. Other Institutional Activities (OIA)
d. Service Center space

7. Find out how your school treats the space used by trainees: graduate students, post docs, undergraduates

8. Find out how you are expected to classify University funded research: seed money, startup money, gifts and endowment funds

9. Does your school have a lot of cost sharing and if so, how is the space relating to cost sharing classified

10. Ask a lot of questions (before, during and after the survey)
