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- Old Business Model prior to 2007

Proposal arrives and whichever RA had time did review

PROPOSAL ARRIVAL vs. TIME TO DEADLINE :

Week + ... ideal for us but ‘get real’ — rare, if ever

3 days ... stated procedure recognized by some faculty
Day of ... undesired by us, but most likely for PI

Noon or later on day of ... increasing, wrong path, STOP!

Ongoing issues:
- Pl administrative burden
- errors mostly on forms
- RA stress to meet deadline
TIME FOR A CHANGE? Yes!
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- New Business Model 2007

= Each RA has a portfolio of about 150 investigators
= RA completes the non-science portions of proposal
< Faculty focus on the science of proposal

MORE WORK FOR RESEARCH ADMINISTRATORS?? I

Yes, but benefits outweigh it already...

1) Stronger relationship with Pl — contact each quarter to plan

2) “Surprise” submissions nearly eliminated

3) Review can begin earlier while we wait for “science”

4) Each RA has PI's in all colleges to maintain skill set, backfill

5) Much less training of faculty on new sponsor systems e.g. Grants.gov

RESULT: Pls happier...RAs happier -- a win-win
Engaging, not enraging P1
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- How Does It Work?

= Pending proposal list to know what’s expected when from whom

= List includes PI, sponsor, program, deadline, link to guidelines
(if vacation, illness, training...another RA can step in easily)

= RA works with PI to establish realistic timeline to deadline

= Who is responsible for what, by when

By being brought into process much sooner,
we no longer wait for proposal
to arrive after routing
to begin our review










